
Transformation Agenda Communication #2   

January 11, 2008 

To: All Partners  

From: Howard Schultz  

Re: Our New Leadership Team  

As you know, I'm committed to providing a superior Starbucks Experience and have 
realigned the organization to focus on our customers and our partners as well as 
build on our legacy of innovation.  

I will work directly with the following senior leaders in their current roles: Martin 
Coles, chief operating officer; Pete Bocian, executive vice president, chief financial 
officer and chief administrative officer; and Paula Boggs, executive vice president, 
Law and Corporate Affairs.  

In addition, my leadership team will also include the following partners, who are 
either in new positions or will be joining us soon:  

•  Terry Davenport has been promoted to senior vice president, Marketing, and will 
lead a new Marketing and Brand Strategy function. Terry and his team will be 
responsible for the overall global marketing plan and calendar, product development, 
consumer insight, and innovation for food and beverage, as well as unifying our 
brand message with our customers outside our store.  

•  Harry Roberts will return to Starbucks effective January 14, in a newly created 
role of senior vice president, chief creative officer. As vice president of Merchandising 
from 1993-1996, Harry was instrumental in the conceptual development of many 
great products such as Frappuccino® beverages, Fontana Syrups, and Infusia Tea, 
to name a few. Harry and his team will drive the customer in-store experience, 
including creative expression, merchandise strategy and the overall "look and feel" of 
our stores. Together, Harry and Terry's teams will replace the current Global Product 
and Brand group.  

•  Michelle Gass, who has made a positive impact as head of our Global Product and 
Brand group, will assume the role of senior vice president, Global Strategy, Office of 
the CEO. She will work very closely with me in implementing all aspects of our 
transformation agenda.  

•  Chet Kuchinad, who has been promoted to executive vice president, Partner 
Resources, will lead the Company's development and execution of its innovative 
human resources strategy. Chet brings more than 20 years of Human Resources 
experience to his new role. He has led Starbucks total pay strategy for five years and 
has been instrumental in working with the Board of Directors in developing and 
implementing broad based total pay programs.  

•  Additionally, an executive will be hired to head, Global Real Estate, Design and 
Architecture.  



•  Wanda Herndon, formerly svp, Worldwide Public Affairs, who built and led the 
global communications function from 1995 to 2006, has interrupted her retirement 
and accepted a three-month assignment to assist us with communications strategy 
and execution during this period of transition. We will continue our efforts to recruit 
for the svp, Public Affairs.  

For further clarification on my new leadership team, please reference the attached 
organizational chart and questions and answer document. For specifics regarding 
your individual team alignment, please contact your supervisor.  

Additional Reporting Changes  
The following reporting changes have also been made:  

•  Ken Lombard, senior vice president and president, Entertainment, will report to 
Martin Coles.  
 
•  Chris Bruzzo, who has been promoted to the newly created position of chief 
technology officer, will also serve as acting chief information officer. Chris will 
leverage technology to create innovative ways for us to connect with our customers 
and maintain their loyalty. Chris will report to Martin Coles.  
 
•  Dorothy Kim, executive vice president, Supply Chain Operations will now report 
to Pete Bocian.  
 
•  Scott Heydon, vice president, Strategy, will report to Michelle Gass. 
 
•  Kathie Lindemann, senior vice president and general manager, Foodservice, will 
report to Gerry Lopez, senior vice president and president, Consumer Products 
Group.  
 
•  Buck Hendrix will resume his role as president, Latin America reporting to Jim 
Alling.  

•  Troy Alstead will move to the newly created role of senior vice president of 
Finance and Global Business Operations, reporting to Martin Coles.  

•  Ben Packard, director of Environmental Affairs, will serve as interim corporate 
social responsibility lead and report to Martin Coles while we search for a new leader 
for this team.  

Please join me in congratulating Michelle, Terry, Chet, Chris, Troy and Ben on their 
new roles, in welcoming Harry back to Starbucks, and in thanking Wanda for 
returning to help lead our Global Communications function during this busy time.  

Also the following partners are leaving the organization: Brian Crynes, chief 
information officer; Sandra Taylor, senior vice president, Corporate Social 
Responsibility; Karin Koonings, vice president, Marketing, Starbucks Coffee 
International; and Frank Kern, vice president, Marketing. On behalf of Starbucks, I 
would like to thank them for their numerous contributions and wish them well in 
their future endeavors.  



Moving Forward... 
Taken together, these organizational changes will enable us to move forward with 
our transformation initiatives. I look forward to sharing more news with you in the 
coming weeks.  

Onward,  

Howard 

 


